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Value for Money and Procurement
Joint Action Plan  

October 2009                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

This action plan details how Poole Housing Partnership intends to deliver on the key aims highlighted in the Value for Money and Procurement Strategies.  As both strategies have common and shared aims and objectives, we have produced a joint action plan.

	Planned aims/objectives
	Whom
	By

	1.
	Continue the programme of training for budget holders in PHP to ensure that all appropriate members of staff are well informed about the principles of VfM and smart procurement and how to achieve this in their day-to-day work.


	Finance Team
	On-going

	2.
	Maintain a programme of service reviews and process re-engineering across all policies and procedures to ensure we implement the most cost effective and efficient way of delivering services for our residents.


	Performance and Improvement Team
	On-going

	3.
	Active participation in House mark’s Procurement for Housing Consortium to identify where we can make further VfM savings across the organisation.


	All Teams
	On-going

	4.
	Review the Risk Register and Scheme of Delegation every 3 months to ensure they are relevant and fit for purpose.
	Senior Management Team
	April 2010 and annually thereafter

	5.
	To apply environmental awareness when purchasing goods and delivering services. 
	All Teams
	On-going

	6.
	Sign up to the National 10:10 campaign, which aims to reduce carbon emissions by 10% by 2010.  
	All Teams
	Oct 2009

	7.
	Explore further use of SMS texting as a way of communicating with residents where this is appropriate to help towards reducing administration costs.  All teams to assess where the use of SMS can be used instead of other forms of communication (letters, phone calls etc) based on the experiences to date of the Income Team using this for rent arrears.


	Middle Managers
	April 2010

	8.
	Continue with the VFM Awards for staff who demonstrate where they have achieved, or intend to make changes that will result in cost savings without compromising on the quality of services delivered.

  
	Head of Finance
	On-going

	9.
	Commitment to identify joint procurement opportunities with the Borough of Poole and other stakeholders to realise procurement and VfM savings.


	All Teams
	On-going

	10.
	Where applicable, all tenders for contracts will need to demonstrate how they intend to deal with waste in line with our environmental and VfM aims and objectives


	Middle and Senior Management
	Aug 09

	11.
	Assess the feasibility of joining the Advantage South West Consortium to establish if this will help us realise further VfM savings and assist with our procurement agenda.


	Head of Technical Services
	Dec 09

	12.
	Maintain a programme of training for resident groups and representatives, particularly where they are involved in the decision-making process to ensure they fully understand and are compliant with PHP’s VfM and procurement objectives.


	Resident Involvement Team
	On-going

	13.
	Provide and update all members of staff with information on how and where we have made VfM savings across PHP and to provide practical help and assistance to staff.


	Head of Finance
	On-going

	14.
	Ensure VfM and smart procurement are appraised at individual staff level by including VfM and procurement in 1-2-1’s 


	Middle Managers
	On-going

	15.
	The conversion of 120+ electrically heated flats at Sterte Court to a wet system heated by “wood chip” boilers


	Head of Technical Services
	Dec 10
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