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Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

HELD ON WEDNESDAY 27TH JANUARY 2010 AT 1800HRS

AT BEECH HOUSE

The meeting commenced at 18:00hrs and finished at 20:15hrs

Present: 

Board Members: 





Bill Constance
Chairman

Lindsay Wilson
Director

Sara Hobbs

Director

Angeline Knott
Director 

Maureen Churchill
Director 

Graham Wilson
Director




Chris Bulteel

Director 

Lou Knight

Director 

Anne Keogh

Director

PHP Staff:

Joe Logan

Chief Executive 

Robin Ingleton
Head of Finance

Graham Prentice
Senior Building Surveyor

Lynn Barker

Human Resources Officer

Robert Chedzoy
Company Secretary 

Apologies:

Brian Jones

Vice-Chairman 

Stephen Dunhill 
Director



Mike Wilkins

Director


Carol Evans 

Director

Derek Johnson
Director

Carol Elliott

Director 

Observers:

Jackie Barton



	
	Before the meeting commenced BC introduced Jackie Barton to the Board.  Jackie is commencing her role as the new company secretary on 1st February.  Jackie outlined her experience for the position of company secretary and said she was looking forward to starting work with the Board.

 
	

	1.0
	APOLOGIES FOR ABSENCE 


	Action

	1.1


	RC reported that Derek Johnson, Brian Jones, Stephen Dunhill, Carol Evans, Carol Elliott and Mike Wilkins had sent their apologies.


	

	2.0
	DECLARATIONS OF INTEREST
	

	2.1
	There were no declarations of interest.
	

	3.0
	MINUTES FROM THE MEETING HELD ON 25TH NOVEMBER 2009


	

	3.1

3.2


	BC noted that he had required some changes to the minutes from RC which were;

On page 1. Apologies had been from Anne Keogh and Angeline Knott had attended.

5.2  It was BC not BS who was now on the Board of the NFA.

6B.7  It was 75% of Right to Buy sales that were retained by BoP. 

The Chair signed the amended minutes.
	

	3A.
	MATTERS ARISING
	

	3.1

3.2

3.3

3.4


	5.1 LW asked whether anyone was aware of any positive stories that had made it into the press.  LW did seek to get the Echo to print a good news story about the work of the Safer Neighbourhoods Team but they have not picked up on this. JL stated it was still our aim to promote positive stories.

5.5 JL noted that the advertisement for the Neighbourhood Manager post has now been placed in the local and national press.

6A.2  It was noted that the rent increase figure for this year would be 1.4%.

9.9  Item will be added into the Forward Plan.
	

	4A.
	FINANCE SUB-COMMITTEE MINUTES – 20.01.10


	

	4A.1


	It was agree that RI will cover these issues at his presentations in Agenda items 6. and 7.
	

	4B
	PERSONNEL MINUTES 13.01.10
	

	4B.1

4B.2

4B.3


	MC gave a verbal update of the meeting noting the improved format for sickness monitoring. 

7.2  JL noted the problem of clashes between PHP meetings and the Council’s area committee meetings.  LW has already raised this with the Council.  GW noted that though the Finance Sub Committee was on the Councils Corporate Diary that PHP Board meetings were not.  It was agree that RC would liaise with BoP and ensure that PHO meetings and events are added to the Corporate Diary.

6.1  There was a discussion of the Equal pay issue.  JL explained that PHP has adopted certain BoP procedures by default and this is true of our Human Resource procedures. However it was discovered that the BoP procedures breached equal pay legislation.  BoP has therefore committed to changing this aspect of its procedures and this therefore affects PHP.

  
	RC



	5
	CHIEF EXECUTIVES REVIEW TO INCLUDE OPTIONS APPRAISAL UPDATE


	

	5.1

5.2

5.3

5.4

5.5

5.6


	Options Appraisal – there have been two meetings with the government over options appraisal.  We have highlighted how the decent homes programme has missed out communal areas and that post Decent Homes there is still much work to do.  We should have the results of the government subsidy review by the end of February.  We can then look at the implication for PHP of the self-financing option.  It is possible for a number of authorities to come to a voluntary arrangement on self-financing.  JL noted that under self-financing we would in effect be buying our way out from the subsidy arrangements.  However given the proximity of the decision to the general election we are extremely unlikely to get local agreement before the election.  GW said it was importation to move quickly following the government’s decision so that we did not miss out on any opportunities.  

JL said that for the second year running PHP was in the Sunday Times Top 100 companies list.  Bill Shaw will be attending the event on our behalf.  

JL highlighted the work that has been undertaken under the middle manger development programme.  Three innovative projects have come from PHP staff on programme on; bereavements policies, telephone answering and staff induction for sheltered housing Officers.  We are looking to utilise all this work.

JL noted that PHP had an interest in 2 of the 6 Poole Civic Awards.  Georgina Aggett has received an award for youth development.  This was for youth work in our schemes in the Alderney West area.

At the recent South West ALMO meeting the proposed new monitoring standards of the Tenant Services Authority were discussed.   There are six standards, which are Tenant Involvement, Home, Tenancy, Neighbourhood, Value for Money and Governance.    PHP is organising consultation on the proposal with our residents.

Our staff conference will take place on 12th February.   It was not expected for Board members to attend.


	

	6.
	HRA AND PHP BUDGET MONITORING
	

	6.1

6.2

6.3

6.4


	The HRA budget is in a good position with a projected surplus of £11K.  Problems with voids and garage lets have contributed to a reduction in estimated income.  On capital spend we are currently ahead of profile on Decent Homes.  And have vired £200K of spending across from the bathroom to the kitchen budget.  We are currently slightly behind on spend on our non-decent capital work.  

BC asked why the spend on windows was behind.  RI explained that the contract was awarded late due to a change in contract standing orders. 

The PHP budget is in deficit by £176K but this is £66K better than budget.  PHP have generated £11K income from PHP events – external training etc.  PHP reserves currently stand at around £½ million.  

LW asked about the demolition at Alexandra Road and whether this could become a liability for us.  RI said that it was in the process of being demolished.  BC asked if Cllrs could ask what is likely to happen to the capital released by the sale of this asset.

  
	

	7.
	HRA BUDGET INCUDING RENT SETTING CHARGES AND CAPITAL PROGRAMME
	

	7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

7.11

7.12

7.13


	RI outlined the timescale for the budget setting process.  The report has been to Finance sub Committee, tonight’s Board meeting, Council Scrutiny, HSP, Council Cabinet and finishes up at full Council on 18th February.  RI noted that the report was based on draft subsidy determination and that as the final determination has not been given it is subject to possible change.  It is likely that final decision will be received from CLG in early February.

Rent Increase - The average rent increase for residents will be 1.93%.  This is based on the formula of Septembers RPI figure plus ½% plus £2. RI explained that the government had changed the year by which rent convergence will be achieved.  Only 64 of our properties are already at formula rent.  1.93% is an average with the maximum increase to a property being 3.5%.  It was also explained that from April 2010 all void properties will have their rents set to the full formula rent value.

LW noted that our rents are still very cheap when compared to those of RSLs or the private sector.

GW noted that people on full Housing Benefit will have their rnet increase covered by this.  

Garage Rents will increase by 1.93% for our residents but that for other garage holders, rents will be set at £12 within Poole Town and at £7.50 elsewhere.  This is because our current rents are significantly under market values.

Service Charges will be increased by 2%.

Supporting People charges will not be increased.  This is in line with the decision of the Supporting People regime.

The draft subsidy determination, which indicates that allowances for managing, maintaining and major repairs have increased lower than expected.  Management allowances have increased by 0.84%, Maintenance by 1.71% and the Major Repairs Allowance by 2.38%.   The Management fee is anticipated to rise by 1.5%

Capital Programme – details of the capital programme have already been provdied by GP but essentially there is a  £3 million shortfall for the coming year.

RI outlined the new proposal for collecting the cost of communal energy charges.  Currently those who pay PHP for the supply costs to their own property meet the cost for communal supply.  It is proposed that the cost of supply to communal areas, lighting to common rooms, corridors etc is now met by all those who will benefit.  Cost of heating to properties will be based on number of bedrooms.  The cost of communal supply by the number of elements that each resident benefits from.  All of this will result in 1350 properties receiving a new charge element, which they have never had before.  PHP is writing to all concerned and organizing consultation events.  It was noted that all those in receipt of housing benefit are eligible to have these supply costs met by benefits.  The average communal supply cost will be £2.35 per week.

AKe said that communicating with our residents is key to getting support for the proposal.

JL noted that what we are proposing will be fairer for residents, will increase the amount of supply costs being covered by housing benefit and will also encourage people to reduce their consumption.  We will look to phase in further measures to reduce energy costs; low energy light bulbs etc.

The Board gave their support to the proposals.

	

	8.0
	DELIVERY PLAN
	

	8.1

8.2

8.2.1

8.2.2

8.2.3

8.2.4

8.2.5

8.2.6

8.2.7

8.2.8

8.3

8.3.1

8.3.2

8.3.3

8.3.4

8.3.5

8.3.6

8.3.7

8.3.8

8.3.9

8.3.10


	JL explained that PHP is required to provide an annual delivery Plan to BoP. The report looks forward to what we are intending to archive in the coming year (unlike the annual report which look back at what was achieved during the previous year).

The Delivery Plan is split into sections covering our key areas of activity which are;

Options Appraisal – we are still working with the government on this and waiting for the third week in February for the announcement on self-financing.

Strong & Sustainable Communities – we have lots of on going projects including Grow Your Own and the Community Payback scheme.

Sheltered Housing Review – this is linked to BoP Older Persons services review and PHP will ensure proper consultation is undertaken.

Financial Inclusion – We have secured another years funding on top of our funding from Scottish Power.  This will allow us to concentrate on fuel poverty issues for our residents but also RSL tenants.

Response Repairs – We are moving to a system of open book accounting with Signpost.

Carbon Reduction – We are working hard in this area for environmental and fuel poverty reasons.

Performance – We are adopting the European Foundations Quality Module.

There are also sections covering Leadership & workforce and Access & customer care. 
Graham Prentice (GP) then gave a presentation on the Capital Programme as outlined in the Delivery Plan.

Kitchens – Next Year 54 new kitchen have been programmed in with an additional 30 for void properties.  GW asked if refusals were taken out of Decent Homes Figures and GP said they were.  This means that Mitie will be reduced from installing 12 kitchens a week to less than 2.  However the new reduced team is working well and with Mitie winning a new contract with another Housing Association this will help with the stability of workload and maintain quality. 

Bathrooms – We have 66 programmed for next year with provision for an additional 30 through void works.  Mitie will be reduced from installing16 bathrooms a week to less than 2.  GW thanked GP for the successful role out of new bathrooms.

Doors – We have 30 programmed for replacement next year but with another 400 between 2011-2013.  It was noted that this had contributed to domestic crime at our blocks being at an all time low.  LK noted that the state of front doors is a good indicator of levels of crime at a block.  LW asked if we were putting door chains back on and GP said that we were.

Warm Deal – 260 boilers are scheduled for replacement next year.  GW noted the substantial reduction in supply cost following the installation of new boilers.

Other Works – 

· We have a pitched roof replacement programme for 50 properties for year.  

· There is a project to remodel Hamworthy Lodge including layout, communal facilities and to include new innovations like rainwater harvesting.

· Lagland Court balconies are in need of replacement or repair.

CB said that we needed to consider the long-term view.  Are we investing in balconies where in fact we should be considering demolition?  GP said that we always take great care to ensure that money is spent in an effective way and that the long-term future of properties was always taken into account.   

There was some discussion as to other options for raising sufficient money to refurbish our tower blocks including transfer to promote ownership.  JL stated that such an option was extremely unlikely and any change would require a ballot and approval from residents.

Lift refurbishment – A programme of lift refurbishment will take place at Lagland Court.

The programme will not cover the issue of tower block roofs, cladding to tower blocks and works to address problems with cold bridging.

The Board commended the Delivery Plan to the Council.


	

	9.
	STAFF SURVEY
	

	9.1

9.2

9.3

9.4

9.5

9.6

9.7


	Lynn Barker (LB) provdied a snapshot of the staff survey Results.  She noted that there was a good response with 74 people completing the form.  

Headline results were;

· 99% staff enjoyed working for PHP.

· 100% thought PHP was a good employer.

· 87% Thought change management was well handled by PHP.

· 95% thought communication was good.

· 85% felt they had good job security.

· 93% thought they had achievable objectives.

·  99% felt empowered.

· 92% felt their efforts were properly recognized.

· 99% though their manager has the skills required.

· 95% had confidence in senior managers and the Board.

· 84% felt able to cope with the workload.

· 63% were happy with their salary.

In summary LB said that we need to focus on retaining good staff by addressing issues of workload, salary and job security.

BC said the results were outstanding  

LW asked if issues around workload and personal life has effected sickens levels. LB said it was not.

CB noted that there would be uncertainty about the future and job security due to options appraisal work.

JL noted that we categorize all sickness absence by type and that stress does not represent a big issue.  We do work with staff to prevent this offering guidance on managing work life balance.  We are a lean organization, which is good, but we do ensure we have sufficient resources to undertake the work we do.


	

	10.
	ANY OTHER BUSINESS
	

	10.1

10.2

10.3


	BC noted that BJ is now out of hospital and at home.  BJ sends his regards to the Board.

BC asked about the preferences for Board away days and events.   JL sated that PHP officers will support Saturday events if these are preferred.  AKe said that events need to be better attended to make them worthwhile.  BC suggested that for the next event we try a Saturday to see if this helps.  LW said that Saturdays are not possible for her. 

It was noted that the date of the next meeting was Wednesday 24th February.


	


Signed ______________________________________ (Chairman)

Dated _______________________________________
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